
 

Collaborative learning (Cooperative learning) 

 

Definition: 

Collaborative learning is a situation in which two or more people learn or attempt to learn something 
together. Unlike individual learning, people engaged in collaborative learning capitalise on one another's 
resources and skills (asking one another for information, evaluating one another's ideas, monitoring one 
another's work, etc.). More specifically, collaborative learning is based on the model that knowledge can be 
created within a population where members actively interact by sharing experiences and take on 
asymmetry roles. Put differently, collaborative learning refers to methodologies and environments in which 
learners engage in a common task where each individual depends on and is accountable to each other. 
These include both face-to-face conversations and computer discussions (online forums, chat rooms, etc.). 
Methods for examining collaborative learning processes include conversation analysis and statistical 
discourse analysis.  

Groups of students working together to search for understanding, meaning or solutions or to create an 
artifact or product of their learning commonly illustrate collaborative learning. Further, collaborative 
learning redefines traditional student-teacher relationship in the classroom, which results in controversy 
over whether this paradigm is more beneficial than harmful. Collaborative learning activities can include 
collaborative writing, group projects, joint problem solving, debates, study teams, and other activities.  

At the workplace  

The popularity of collaborative learning in the workplace has increased over the last decade. With the 
emergence of many new collaborative tools, as well as the cost benefit of being able to reinforce learning in 
workers and in trainees during collaborative training, many work environments are now looking toward 
methods that involve collaborating with older employees and giving trainees more of a hands-on approach. 
Most companies are transitioning from traditional training programs that include instructor-led training 
sessions or online guided tutorials. Collaborative learning is extremely helpful because it uses past 
experiences from prior employees to help new trainees get over different challenges. 

There are many facets to collaboration in the workplace. It is critical to helping workers share information 
with each other and creating strategic planning documents that require multiple inputs. It also allows for 
forms of vertical integration to find effective ways to synchronize business operations with vendors without 
being forced to acquire additional businesses.  

Many businesses still work on the traditional instructor and trainee model and as they transition from one 
model to another there are many issues that still need to be debugged in the conversation process: 

 Need to understand actual interests and concerns regarding collaborating processes, activities and 
tools 

 Reigning leaders and managers must better understand the collaborative tools and processes that 
can boost productivity 

 Become better equipped to design, implement and evaluate collaborative learning environment 

Web technologies have been accelerating learner-centered personalized learning environments. This helps 
knowledge be constructed and shared, instead of just passed down by authorities and passively consumed 



 

or ignored. Technologies such as discussion threads, email or electronic bulletin boards by sharing personal 
knowledge and ideas do not let others refine individual ideas so we need more collaborative tools. Now 
these tools on Web 2.0 have been able to enhance collaborative learning like no other because it allows 
individuals to work together to generate, discuss and evaluate evolving ideas. These tools allow them to 
find people that are like-minded and collaborate with them effortlessly. 

According to a collaborative learning study conducted by Lee & Bonk (2014), there are still many issues that 
are being resolved when dealing with collaborative learning in a workplace. The goal was to examine 
corporate personnel, including learning managers and instructors, plus the tools that they use for 
collaboration. The researchers conducted an online survey to see what aspects of collaborative learning 
should be investigated, followed by an open discussion forum with 30 corporate personnel. The results 
showed that collaboration is becoming very necessary in workplaces and tools such as wikis are very 
commonly used. There is implication for a lot of future work, in order to have collaborative learning be 
highly effective in the workplace. Some of the unsolved problems they identified: 

1. Cultural diversity, and accordingly a lack of awareness of cultural norms 
2. Geographical distance and time zone differences 
3. Member isolation in virtual teams 
4. Generation gaps and age differences in the acceptance of collaboration tools 
5. Lack of technology support for learners 
6. Lack of learners' awareness about effective collaboration processes and strategies 
7. Lack of learners' technological skills and knowledge about collaboration tools   

It is crucial to consider the interactive processes among people, but the most critical point is the 
construction of new knowledge brought about through joint work. 
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