


Observation is a method of gathering data by watching 
an individual’s behavior in their natural setting. 

It entails simple watching and noting a person’s 
behavior, for example after a training course to 
determine if they are able to perform the intended 
objectives. 

This method allows many aspects to be captured, 
including the physical environment, the person’s own 
behaviors, and his or her interactions with others.

Observation



• Inexpensive method. It only requires observers’ time

• Easy to complete

• Gathers information on actual behaviors rather than 
reported behaviors

• Allows observer to directly see what people do rather than 
relying on what people say they do

• Non-verbal language can provide valuable information

• Able to collect information as the learning is being applied

• Does not rely on people’s willingness or ability to provide 
information

Benefits of observation



• Can be time-consuming. It assesses one person at a time

• Validity and reliability of the data may be affected since 
people usually perform better when they know they are 
being observed

• Difficult to assess preferences, opinions, or thought process

• Is open to misinterpretation

• Does not increase understanding of why a person behaves 
as they do

• Can be considered intrusive

• Susceptible to observer’s bias (partiality, prejudice)

Disadvantages of observation



Interviews are a data collection method aimed at 
gathering both facts and opinions. 

They involve asking open-ended questions where the 
respondent can answer the questions in as much detail 
as her or she wishes to. 

Interviews can provide valuable insight into the 
behaviors, attitudes, opinions and mindsets.

There are different ways to conduct interviews including 
face-to-face, by telephone, or online.

Interview



• Flexible

• Can provide valuable insight into individual perspectives

• Can ask follow questions to clarification

• Can research deeper into potential issues

• Can be recorded to provide information for closer review 

at a later time (i.e. assess body language)

Benefits of interviews



• Can be time-consuming to administer

• Not the most cost effective since you typically only 

interview one person at a time

• No direct evidence a person can perform specific behaviors

Disadvantages of interviews


